















































































































































































































































3.J.

GROUP TERM LIFE FUND
Plan Description
A description of the OPEB plan pursuant to Paragraph 50 of GASB Statement No. 75 is as follows:

a. Bandera County participates in the retiree Group Term Life program for the Texas County &
District Retirement System (TCDRS), which is a statewide, multiple-employer, public employee
retirement system.

b. A brief description of benefit terms:

1) All full-and part-time non-temporary employees participate in the plan, regardless of the
number of hours they work in a year and are eligible for the TCDRS pension plan. Only
employers that have elected participation in the retiree Group Term Life program are included
in the OPEB plan.

2) The plan provides a $5,000 post-retirement death benefit to beneficiaries to services retirees
and disability retirees of employers that have elected participation in the retiree GTL program.

3) The OPEB benefit is a fixed $5,000 lump-sum benefit.

4) No future increases are assumed in the $5,000 benefit amount.

5) Benefit terms are established under the TCDRS Act. Participation in the retiree GTL program

is optional and the employer may elect to opt out (or opt into) coverage as of Jan. 1 each year.

c. Membership information is shown in the chart below.

d. Contributions made to the retiree GTL Program are held in the GTL Fund. The GTL fund does
not meet the requirements of a trust under Paragraph 4b of GASB 75, as the assets of the GTL
fund can be used to pay active GTL benefits which are not part of the OPEB plan.

e. Benefits terms are established under the TCDRS Act. Participation in the retiree GTL program is
optional and the employer may elect to opt out of (or opt into) coverage as of Jan. 1 each year.
The county's contribution rate for the retiree GTL program is calculated annually on an actuarial
basis, and is equal to the cost of providing a one-year death benefit equal to $5,000.

Members covered by benefit terms.

At the December 31, 2018 valuation and measurement date, the following employees were covered
by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 83

Inactive employees entitled to but not yet receiving benefits 38
Active employees 215

336
Contributions

For GASB 75 purposes, the OPEB plan is not a cost sharing plan as the employer's benefit payment
for the year are treated as being equal to its annual retiree GTL contributions. Employers in the TCDRS
Group Term Life (GTL) Program make a combined contribution for both active and retiree coverage;
however, only the retiree coverage is considered an OPEB plan and therefore only the contributions
associated with retirees covered are included under GASB 75.

The following table shows a breakdown of the employer's contributions to the GTL program for the
calendar year 2018. The contributions for retiree GTL coverage are assigned to the OPEB plan under
GASB 75 and are used to determine the benefit payments used to calculate changes in total OPEB
liability. The contributions for active coverage are not considered an OPEB benefit under GASB 75.
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Coverage Type 2018 GTL Rate Amount Financial Reporting
Active Member GTL Benefit 0.30% 25289 | No change from prior year
Retiree GTL Benefit 0.11% 9,273 GASB 75

Employer OPEB contributions made in the fiscal year, but subsequent to the measurement date of
December 31, 2018 should be reflected as a deferred outflow. As previously noted, only contributions
to the GTL program for retiree coverage should be included under GASB 75. Therefore, once the total
GTL contributions made subsequent to the measurement date have been determined, this amount
should be multiplied by the portion attributable to retiree coverage to determine the OPEB
contributions made subsequent to the measurement date that should be reported under GASB 75. This
proportion is 33.33333%, allocated as follows:

Coverage Type 2019 GTL Rate Amount Financial Reporting
Active Member GTL Benefit 0.26% 66.66667% No change from prior year
Retiree GTL Benefit 0.13% 33.33333% GASB 75

The employee contribution rate and the employer contribution rate may be changed by the governing
body of the employer within the options available in the TCDRS Act. The County’s contributions to
TCDRS for the year ended September 30, 2019 were $34,709, and were equal to the required
contributions.

Total OPEB Liability

The County’s Total OPEB Liability (NPL) was measured as of December 31, 2018, and was
determined by an actuarial valuation as of that date.

Actuarial assumptions:

The Total OPEB Liability as of December 31, 2018 actuarial valuation was determined using the
following actuarial assumptions:

Valuation Timing Actuarially determined contribution rates are calculated on a calendar year basis as
of December 31, two years prior to the end of the fiscal year in which the
contributions are reported.

Actuarial Cost Method Entry Age Normal

Amortization Method
Recognition of Straight-Line amortization over Expected Working Life
Economic/Demographic
Gains or Losses

Recognition of Straight-Line amortization over Expected Working Life
Assumptions, Changes
or Inputs
Asset Valuation Method Does not apply
Inflation Does not apply
Salary Increases Does not apply

Investment Rate of Return 4.10%
(Discount Rate) 20 Year Bond GO Index published by bondbuyer.com as of December 27, 2018.
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Cost of Living
Adjustments

Disability

Mortality

Retirement

Other Termination of

Employment

Discount Rate

Does not apply

Members who become disabled are eligible to commence benefit payments

regardless of age.

RP-2014 Mortality Tables

Deferred members are assumed to retire (100% probability) at the later of: a) age
60 D) earliest retirement eligibility ** For all eligible members ages 75 and later,

retirement is assumed to occur immediately.

For non-depositing members who are not vested, 100% are assumed to elect a
withdrawal. No termination after eligibility for retirement is assumed.

The TCDRS GTL program is treated as an unfunded OPEB plan because the GTL trust covers both
active and retirees and the assets are not segregated for these groups. Under GASB 75 (paragraph 155),
the discount rate for an unfunded OPEB plan should be based on a 20-year tax-exempt AA or higher
Municipal Bonds. Therefore, a discount rate of 4.10% based on the 20 Year Bond Go Index published

by bondbuyer.com is used as of the measurement date of December 31, 2018.

Balances as of December 31,2017

Changes for the year:
Service Cost
Interest on total OPEB liability
Changes of benefit terms
Effect of economic/demographic experience
Effect of assumptions changes or inputs
Benefit payments

Other

Balarice as of December 31, 2018

3

Changes in Total OPEB Liability

)

¢)]

Changes in Total
OPEB Liability

418,289

19,588
14,905
1,357
(45,947)
(9,273)

398,919

() Reflects the change in liability due to the time value of money. TCDRS does not charge fees or

interest.

) No plan changes are valued.

() Reflects change in discount rate and the new assumptions adopted based on the January I, 2013-
December 31, 2016 Investigation of Experience
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Sensitivity Analysis

The following presents the Total OPEB liability of the employer, calculated using the discount rate of
4.10%, as well as what the Bandera County Total OPEB Liability would be if it were calculated using
a discount rate that is 1 percentage point lower (3.10%) or 1 percentage point higher (5.10%) than the

current rate.

1% Current 1%
Decrease Discount Rate Increase
3.10% 4.10% 5.10%
Total OPEB Liability 3 471,694 | $ 398919 | § 341,924
OPEB Expense/ (Income)
January 1,2018 to
December 31,2018
Service Cost 19,588
Interest on total OPEB liability"” 14905
Effect of plan changes -
Recognition of deferred inflows/outflows of resources
Recognition of economic/demographic gains or losses (2,554)
Recognition of assumption changes or inputs (5,104)
Other -
OPEB expense/(income) 26,835

) Reflects the change in liability due to the fime value of noney. TCDRS does not charge fees or interest

As of December 31, 2018, the deferred inflows and outflows of resources are as follows:

Deferred Inflows/ Outflows of Resources

Deferred Inflows

Deferred Qutflows

of Resources of Resources
Differences between expected and actual experience $ 13900 $ 1,131
Changes of assumptions 38,289 12,771
Contributions made subsequent to measurement date N/A 8,574

Amounts currently reported as deferred outflows of resources and deferred inflows of resources related
to OPEB benefits, excluding contributions made subsequent to the measurement date, will be

recognized in OPEB expense as follows:

Year ended December 31

2019 $ (7,659
2020 (7,658)
2021 (7,658)
2022 (7,658)
2023 (7,655)

Thereafter’" -

O Total remaining balance to be recognized in future years, if any. Note that additional future deferred inflows

and outflows of resources may impact these numbers.
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3.K.

3.L.

DEFERRED COMPENSATION PLAN

The County offers all its employees deferred compensation programs through Nationwide Retirement
Solutions, Inc. and the Variable Annuity Life Insurance Company (VALIC). The plans, created in
accordance with Internal Revenue Code Section 457, permits participants to defer a portion of their
salary until future years. The deferred compensation is not available to employees until termination,
retirement, death or unforeseeable emergency.

All amounts of compensation deferred under the plans, all property and rights purchased with those
amounts and all income attributable to those amounts, property, or rights are (until paid or made
available to the employee or other beneficiary) solely the property and rights of the County, subject
only to the claims of the County's general creditors. Participants' rights under the plan are equal to
those of general creditors of the County in an amount equal to the fair market value of the deferred

account for each participant.

The County has no liability for losses under the plans, but does have the duty of due care that would
be required of an ordinary prudent investor. The County believes that it is unlikely that it will use the
assets to satisfy the claims of general creditors in the future.

At September 30, 2019, the participants had balances of $761,822 in Nationwide and $855,600 in
VALIC.

SUBSEQUENT EVENTS

The County has evaluated subsequent events through March 24, 2020, the date which the financial
statements were available to be issued. The County is not aware of any subsequent events that
materially impact the financial statements.
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EXHIBIT G-1
BANDERA COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Actual Variance With
Amounts Final Budget
Budgeted Amounts (GAAP BASIS)  Positive or
Original Final (Negative)
REVENUES:
Taxes:
Property Taxes $ 9,871,175 § 9,871,175 § 9,688,689 $ (182,486)
General Sales and Use Taxes 535,000 535,000 771,036 236,036
Other Taxes 14,400 14,400 23,715 9,315
Licenses and Permits 49,100 49,100 63.178 14,078
Intergovernmental Revenue and Grants 88,400 88,400 115,170 26,770
Charges for Services 1,039,900 1,039,900 1,190,137 150,237
Fines 170,000 170,000 273,310 103,310
Investment Earnings 40,000 40,000 244,390 204,390
Other Revenue 38,400 38,400 65,371 26,971
Total Revenues 11,846,375 11,846,375 12,434,996 588,621
EXPENDITURES:
Current:
General Administration 3,610,712 4,973,063 3,118,668 1,854,395
Law Enforcement 4,264,734 4,264,784 3,693,725 571,059
Corrections 1,899,046 1,899,046 1,836,624 62,422
Road and Bridge 281,489 281,489 269,294 12,195
Health & Human Services 361,548 361,548 474,155 (112,607)
Administration of Justice 2,574,354 2,574,354 2.589,256 (14,902)
Community & Economic Development 159,534 159,534 424,659 (265,125)
Total Expenditures 13,151,417 14,513,818 12,406,381 2,107,437
Excess (Deficiency) of Revenues Over (Under) (1,305,042) (2,667,443) 28615 2.696.058
Expenditures A
OTHER FINANCING SOURCES (USES):
Insurance Proceeds 5,000 5,000 22,904 17,904
Transfers Out (Use) - - (234) (234)
Total Other Financing Sources (Uses) 5,000 5,000 22,670 17,670
Net Change (1,300,042) (2,662,443) 51,285 2,713,728
Fund Balance - October 1 (Beginning) 8,278,043 8,278,043 8,278,043 -
Fund Balance - September 30 (Ending) $ 6,978,001 § 5,615,600 § 8,329,328 § 2,713,728

The notes to the financial statements are an integral part of this statement.
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EXHIBIT G-2
BANDERA COUNTY, TEXAS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - ROAD AND BRIDGE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Actual Variance With
Final Budget

Budgeted Amounts GAAP BASIS  Positive or

Original Final (See Note) (Negative)
REVENUES:
Property Taxes $ 2,282,533 $ 2,282,533 § 2,261,191 3 (21,342)
Licenses and Permits 537,000 537,000 588,107 51,107
Intergovernmental Revenue and Grants 28,000 28,000 72,381 44381
Charges for Services 500 500 943 443
Investment Earnings 10,000 10,000 76,671 66,671
Other Revenue 15,000 15,000 1,314 (13,686)
Total Revenues 2,873,033 2,873,033 3,000,607 127,574
EXPENDITURES:
Road and Bridge 3,049,187 3,087,325 2,650,685 436,640
Total Expenditures 3,049,187 3,087,325 2,650,685 436,640
Excess (Deficiency) of Revenues Over (Under) (176,154) (214,292) 349,922 564,214
Expenditures
OTHER FINANCING SOURCES (USES):
Insurance Proceeds - 26,000 26,000 -
Total Other Financing Sources (Uses) - 26,000 26,000 -
Change in Fund Balance (176,154) (188,292) 375,922 564,214
Fund Balance - October 1 (Beginning) 2,382,773 2,382,773 2,382,773 -
Fund Balance - September 30 (Ending) $ 2,206,619 $ 2,194,481 § 2,758,695 § 564,214

The notes to the financial statements are an integral part of this statement.
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BANDERA COUNTY, TEXAS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - AMBULANCE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2019

EXHIBIT G-3

Actual Variance With
Final Budget
Budgeted Amounts GAAP BASIS Positive or
Original Final (See Note) (Negative)
REVENUES:
Property Taxes $ 613,762 $ 613,762 § 603.604 $ (10,158)
Intergovernmental Revenue and Grants 50,000 50,000 71,516 21,516
Charges for Services 736,000 736,000 949,500 213,500
Investment Earnings 2,000 2,000 29,351 27,351
Contributions & Donations from Private - - 100 100
Other Revenue 50 50 40,080 40,030
Total Revenues 1,401,812 1,401,812 1.694,151 292,339
EXPENDITURES:
Health & Human Services 1,898,567 1,921,522 1,692,815 228,707
Total Expenditures 1,898,567 1,921,522 1,692,815 228,707
Excess (Deficiency) of Revenues Over (Under) (496,755) (519.710) 1,336 521,046
Expenditures '
OTHER FINANCING SOURCES (USES):
Insurance Proceeds - - 31,739 31,739
Total Other Financing Sources (Uses) - - 31,739 31,739
Change in Fund Balance (496,755) (519,710) 33,075 552,785
Fund Balance - October 1 (Beginning) 1,096,058 1,096,058 1,096,058 -
Fund Balance - September 30 (Ending) $ 599,303 § 576,348 §$ 1,129,133 § 552,785

The notes to the financial statements are an integral part of this statement.
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BANDERA COUNTY, TEXAS
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM

FOR THE YEAR ENDED SEPTEMBER 30, 2019

FY 2019 FY 2018
Plan Year 2018 Plan Year 2017

A. Total Pension Liability

Service Cost $ 1,085,351 § 1,106,668
Interest (on the Total Pension Liability) 2,252,712 2,064,156
Changes of Benefit Terms 2,393,186 136,901
Difference between Expected and Actual Experience 66,739 (122,651)
Changes of Assumptions - 147,693
Benefit Payments, Including Refunds of Employee Contributions (1,019,823) (948,746)
Net Change in Total Pension Liability $ 4,778,165 $ 2,384,021
Total Pension Liability - Beginning 27,225,896 24,841,875
Total Pension Liability - Ending $ 32,004,061 $ 27,225,896
B. Total Fiduciary Net Position

Contributions - Employer $ 844,658 $ 764,343
Contributions - Employee 590,088 564,390
Net Investment Income (483,528) 3,296,122
Benefit Payments, Including Refunds of Employee Contributions (1,019,823) (948,746)
Administrative Expense (20,987) (17,426)
Other 15,004 4,928
Net Change in Plan Fiduciary Net Position $ (74,588) $ 3,663,611
Plan Fiduciary Net Position - Beginning 26,203,316 22,539,706
Plan Fiduciary Net Position - Ending $ 26,128,728 § 26,203,317

. Net Pension Liability $ 5,875333 § 1,022,579
. Plan Fiduciary Net Position as a Percentage of Total 81.64% 96.24%

Pension Liability

. Covered Payroll $ 8,429,833 § 8,062,707
. ‘. Net Pension Liability as a Percentage of Covered Payroll 69.70% 12.68%

Note: GASB 68, Paragraph 46, a and b requires that the data in this schedule be presented for the time period covered by the measurement

date rather than the governmental entity's current fiscal year.

Note: Only five years of data are presented in accordance with GASBS #68, paragraph 138. "The information for all periods for the 10-year
schedules that are required to be presented as required supplementary information may not be available initially. In these cases, during the

transition period, that information should be presented for as many years as are available. The schedules should not include information that
is not measured in accordance with the requirements of this Statement."
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EXHIBIT G-4

FY 2017 FY 2016 FY 2015
Plan Year 2016  Plan Year 2015 Plan Year 2014

1,173,888 $ 1,114,399 $ 1,072,594
1,864,767 1,771,095 1,609,200
. (579,646) 23,438
(210,760) (757.891) 160,505

- 275,178 -
(848.128) (842,230) (615,726)
1,979,767 $ 980,905 $ 2,250,011
22,862,108 21,881,203 19,631,192
24,841,875 $ 22,862,108 $ 21,881,203
756,593 $ 743,611 § 742,320
562,368 550,098 537,913
1,522,595 (219,880) 1,254,017
(848,128) (842,230) (615,726)
(16,571) (14,728) (14,934)
6,237 48,413 (37,702)
1,983,094 § 265,284 $ 1,865,887
20,556,612 20,291,329 18,425,442
22,539,706 $ 20,556,613 $ 20,291,329
2,302,169 $ 2,305,495 § 1,589,874
90.73% 89.92% 92.73%
8,033,828 § 7,858,536 $ 7,684,473
28.66% 29.34% 20.69%
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EXHIBIT G-5

BANDERA COUNTY
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF EMPLOYER CONTRIBUTIONS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Actual
Contribution

Actuarially Actual Contribution Pensionable asa% of

Year Ending Determined Employer Deficiency Covered Covered

December 31 Contribution"”  Contribution” (Excess) Payroll @ Payroll
2009 434,264 434,264 - 5,435,092 8.0%
2010 550,733 550,733 - 6,265,447 8.8%
2011 602,843 602,843 - 6,758,324 8.9%
2012 631,706 631,706 - 6,957,111 9.1%
2013 671,036 671,036 - 7,131,089 9.4%
2014 742,320 742,320 - 7,684,473 9.7%
2015 743,418 743,611 (193) 7,858,536 9.5%
2016 756,593 756,593 - 8,033,828 9.4%
2017 764,343 764,343 - 8,062,707 9.5%
2018 844,668 844,668 - 8,429,833 10.0%

O TCDRS calculates actuarially determined contributions on a calendar year basis. GASB Statement No. 68
indicates the employer should report employer contribution amounts on a fiscal year basis. If additional
assistance is needed, please contact TCDRS.

@ Payroll is calculated based on contributions as reported to TCDRS.
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EXHIBIT G-6
BANDERA COUNTY
NOTES TO THE SCHEDULE OF CONTRIBUTIONS
SEPTEMBER 30, 2019

Valuation Date: Actuarially determined contribution rates are calculated as of December 31, two
years prior to the end of the fiscal year in which the contributions are reported

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method

Amortization Method

Entry Age

Level percentage of payroll, closed

Remaining Amortization Period 13.2 years (based on contribution rate calculated in 12/31/2018 valuation)

Asset Valuation Method
Inflation

Salary Increases
Investment Rate of Return

Retirement Age

Mortality

Changes in Assumptions and
Methods Reflected in the
Schedule of Employer
Contributions*

Changes in Plan Provisions
Reflected in the Schedule of
Employer Contributions*

S-year smoothed market

2.75%

Varies by age and service. 4.9% average over career including inflation.

8.00%, net of investment expenses, including inflation

Members who are eligible for service retirement are assumed to commence receiving
benefit payments based on age. The average age at service retirement for recent
retirees is 61.

130% of the RP-2014 Healthy Annuitant Mortality Table for males and 110% of the
RP-2014 Healthy Annuitant Mortality Table for females, both projected with 110%
of the MP-2014 Ultimate scale after 2014.

2015: New inflation, mortality and other assumptions reflected

2017: New mortality assumptions were reflected

2015: Employer contributions reflect that a 1% flat COLA was adopted.
2016: No changes in plan provisions were reflected in the Schedule.
2017: New Annuity Purchase Rates were reflected for benefits earned after 2017.

2018: Employer contributions reflect that a 2% flat COLA was adopted.

* Only changes that affect the benefit amount and that are effective 2015 and later are shown in the Notes to

Schedule.
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EXHIBIT G-7
BANDERA COUNTY, TEXAS
SCHEDULE OF CHANGES IN THE TOTAL OPEB LIABILITY AND RELATED RATIOS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM
FOR THE YEAR ENDED SEPTEMBER 30, 2019

FY 2019 FY 2018
Plan Year 2018 Plan Year 2017

Total OPEB Liability

Service Cost $ 19,588 $ 17,872
Interest on the Total OPEB Liability 14,905 15,456
Changes of Benefit Terms - -
Difference between Expected and Actual Experience 1,357 (19,460)
Changes of Assumptions (45,947) 17,879
Benefit Payments* (9,273) (8,869)
Net Change in Total OPEB Liability (19,370} 22,878
Total OPEB Liability - Beginning 418,289 395,411
Total OPEB Liability - Ending $ 398,919 § 418,289
Covered Payroll $ 8,429,833 § 8,062,707
Total OPEB Liability as a Percentage of Covered Payroll 4.73% 5.19%

*The Supplemental Death Benefit Fund is considered to be an unfunded OPEB plan under GASB 75. Because of this benefit
payments are treated as being equal to the employer's yearly contributions for retirees.

Note: GASB Codification, Vol. 2, P52.139 states that the information on this schedule should be determined as of the
measurement date of the plan.

As required by GASB 75, this schedule will be built prospectively as the information becomes available until 10 years of
information is presented.
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EXHIBIT G-8
BANDERA COUNTY
NOTES TO THE SCHEDULE OF CHANGES IN THE
TOTAL OPEB LIABILITY AND RELATED RATIOS
SEPTEMBER 30, 2019

Valuation Date: Actuarially determined contribution rates are calculated as of December 31, two
years prior to the end of the fiscal year in which the contributions are reported

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method Entry Age
Amortization Method

Recognition of economic Straight-Line amortization over Expected Working Life
/demographic gains or losses

Recognition of assumptions Straight-Line amortization over Expected Working Life

changes or inputs

Asset Valuation Method Does not apply

Inflation Does not apply

Salary Increases Does not apply

Investment Rate of Return 3.44%, 20 Year Bond GO Index published by bondbuyer.com as of December 28,
(Discount Rate) 2017.

Cost of Living Adjustment Does not apply

Disability Members who become disabled are eligible to commence benefit payments

regardless of age.

Mortality RP-2014 Healthy Annuitant Mortality Table
Retirement Deferred member are assumed to retire (100% probability at the later of:
a) age 60

b) earliest retirement eligibility

Other Termination of The rate of assumed future termination from active participation in the plan vary.
Employment No termination after eligibility for retirement is assumed.
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SUPPLEMENTARY INFORMATION



BANDERA COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAIJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2019
11 14 15 16
Hotel/Motel Mansfield Indigent Sanitary
Tax Park Health Care Landfill
Fund Fund Fund Fund
ASSETS
Cash and Cash Equivalents $ 293243 '$ 108462 $§ 177,026 $ 268,509
Taxes Receivable - 10,120 17,174 -
Allowance for Uncollectible Taxes (credit) - (2,530) (4,294) -
Accounts Receivable (Net) 10,774 304 228 1,911
Total Assets § 304,017 § 116356 §$§ 190,134 § 270,420
LIABILITIES
Accounts Payable $ 32,207 $ 2,007 $ 49 $ 15,159
Wages and Salaries Payable - 1,814 1,786 3418
Total Liabilities 32,207 3,911 1,835 18,577
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Property Taxes - 6,936 11,769 -
Total Deferred Inflows of Resources - 6,936 11,769 -
FUND BALANCES
Other Restricted Fund Balance 271,810 - - -
Other Committed Fund Balance - 105,509 176,530 251,843
Total Fund Balances 271,810 105,509 176,530 251,843
Total Liabilities, Deferred Inflows & Fund Balances $ 304,017 $ 116356 $ 190,134 $ 270,420

The notes to the financial statements are an integral part of this statement.
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EXHIBIT H-1 (Cont'd)

18 22 25 27 28 30 31 32
Sheritt's Child Abuse Juvenile Sheriff's Law County Clerk Records Courthouse
Tax Sale Prevention Probation Seized Asset Library Records Mgmt  Preservation Security

Fund Fund Local Fund Fund Fund Fund Fund Fund

$ 1,481 § 1,223 § 163,478 $ 38,608 $ 21,352 § 172,944 § 6,065 $ 20,939
- - 22,234 - - - - -

- - (5,559) - - - - -

- - 294 - - - - -

$ 1,481 § 1,223 § 180,447 §$ 38,608 § 21,352 § 172,944 § 6,065 $ 20,939
$ -3 -5 -3 - 3 595§ 59 § 256 § -
- - 9,749 - - 1,082 - -

- - 9,749 - 595 1,141 256 -

- - 15,237 - - - - -

- - 15,237 - - - - -

- 1,223 155,461 38,608 20,757 171,803 5,809 20,939

1,481 - - - - - - -

1,481 1,223 155,461 38,608 20,757 171,803 5,809 20,939

5 1,481 $ 1,223 § 180,447 §$ 38,608 $ 21,352 § 172,944 § 6,065 §$ 20,939
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BANDERA COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2019
33 34 36 45
Juvenile Juvenile Juvenile Alternative
Probation Probation Probation Dispute
State Fund Mental Health Title [IV-E Resolution
ASSETS
Cash and Cash Equivalents $ - 3 781 % 66 $ 10,368
Taxes Receivable - - - -
Allowance for Uncollectible Taxes (credit) - - - -
Accounts Receivable (Net) - - - -
Total Assets $ - 8 781 $ 66 $ 10,368
LIABILITIES
Accounts Payable 5 - 8 - 8 -$ -

Wages and Salaries Payable - - -

Total Liabilities - - R -

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Property Taxes - - -

Total Deferred Inflows of Resources - - - -

FUND BALANCES
Other Restricted Fund Balance - 781 66 10,368

Other Committed Fund Balance - - -

Total Fund Balances - 781 66 10,368

Total Liabilities, Deferred Inflows & Fund Balances $ -3 781 $ 66 $ 10,368

The notes to the financial statements are an integral part of this statement.
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EXHIBIT H-1 (Cont'd)

46 48 49 51 52 55 56 57
Appellate Guardianship Hot Check Family Attorney District County Clerk County
Judicial Fee Collection Protection Pre-Trial Clerk Records  Records Mgmt Attorney
System Fund Fund Fund Fund Diversion Mgmt Fund Fund Forfeitures
$ 1,282 § 17,319 § 3,653 % 819 § 33,302 § 9,931 § 169,490 § 1
- - - - 670 - - -
$ 1,282 § 17,319 § 3,653 § 819 § 33972 § 9,931 § 169,490 $ 1
$ 1,107 $ -3 - 8 - 3 - 8 -8 2,350 § -
1,107 - - - - - 2,350 -
175 17,319 3,653 819 33,972 9,931 167,140 1
175 17,319 3,653 819 33,972 9,931 167,140 I
$ 1,282 § 17,319 § 3,653 % 819 § 33972 § 9,931 § 169,490 § 1
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BANDERA COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019

58 60 63 65
Justice State Funded  Court Records District
Court Training-Law Preservation  Clerk Records
Technology Enforcement Fund Archive
ASSETS
Cash and Cash Equivalents $ 12,034 $ 20,487 $ 37,146 § 21,212
Taxes Receivable - - - -
Allowance for Uncollectible Taxes (credit) - - - -
Accounts Receivable (Net) - - - -
Total Assets $ 12,034 $ 20,487 $ 37,146 $ 21,212
LIABILITIES
Accounts Payable by - % - § -8 -

Wages and Salaries Payable - -

Total Liabilities - - - -

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Property Taxes - - -

Total Deferred Inflows of Resources - - - -

FUND BALANCES
Other Restricted Fund Balance 12,034 20,487 37,146 21,212

Other Committed Fund Balance - - - -

Total Fund Balances 12,034 20,487 37,146 21,212

Total Liabilities, Deferred Inflows & Fund Balances $ 12,034 § 20,487 $ 37,146 $ 21,212

The notes to the financial statements are an integral part of this statement.
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EXHIBIT H-1

68 69 85 88 95 Total Total
Juvenile Capital Child TDA Medina Lake Nonmajor Nonmajor
Commitment Credits Welfare CDBG Grant County Park Special Governmental

RDCTN Grant Fund Board Fund Fund Revenue Funds Funds

$ -3 184,552 $ 8,448 § - $ 228,877 $ 2,033,098 $ 2,033,098
- - - - 1,073 50,601 50,601
- - - - (268) (12,651) (12,651)
- - - - 14 14,195 14,195

3 -5 184,552 $ 8,448 §$ - $ 229,696 § 2,085243 § 2,085,243

$ - $ - 3 - 8 -3 553 $ 54,432 § 54,432
- - - - 4,519 22,368 22,368
- - - - 5,072 76,800 76,800
- - - - 736 34,678 34,678
- - - - 736 34,678 34,678
- 184,552 8,448 - - 1,214,514 1,214,514
- - - - 223,888 759,251 759,251
- 184,552 8,448 - 223,888 1,973,765 1,973,765

$ - $ 184,552 § 8,448 $ - 3 229,696 $ 2,085,243 § 2,085,243
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BANDERA COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30,2019

11 14 15 16
Hotel/Motel Mansfield Indigent Sanitary
Tax Park Health Care Landfill
Fund Fund Fund Fund
REVENUES:
Taxes:
Property Taxes $ - § 137421 $§ 235612 § -
Other Taxes 381,547 - - -
Intergovernmental Revenue and Grants - - 21,413 -
Charges for Services - 30,400 - 312,229
Forfeits - - - -
Investment Earnings 5,702 2,991 4,288 6,245
Contributions & Donations from Private Sources - - - -
Other Revenue - 799 1,699 -
Total Revenues 387,249 171,611 263,012 318,474
EXPENDITURES:
Current:
General Administration - - - -
Law Enforcement - - - -
Sanitation - - - 306,941
Health & Human Services - - 157,709 -
Administration of Justice - - - -
Parks - 153,902 - -
Community & Economic Development 304,652 - - -
Infrastructure & Environmental - - - -
Total Expenditures 304,652 153,902 157,709 306,941
Excess (Deficiency) of Revenues Over (Under) 82,597 17,709 105,303 11,533
Expenditures
OTHER FINANCING SOURCES (USES):
Transfers In - - - -
Total Other Financing Sources (Uses) - - - -
Net Change in Fund Balance 82,597 17,709 105,303 11,533
Fund Balance - October | (Beginning) 189,213 87,800 71,227 240,310
Fund Balance - September 30 (Ending) $ 271,810 $ 105,509 §$ 176,530 § 251,843

The notes to the financial statements are an integral part of this statement.
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EXHIBIT H-2 (Cont'd)

18 22 25 27 28 30 31 32
Sheriff's Child Abuse Juvenile Sheriff's Law County Clerk Records Courthouse
Tax Sale Prevention Probation Seized Asset Library Records Mgmt  Preservation Security

Fund Fund Local Fund Fund Fund Fund Fund Fund
$ - 3 - $ 303,136 $ - -3 - $ - -
- - 66,945 - - - - -
- 246 6,574 - 13,978 57,669 5,603 16,663
284,593 - - - - - - -
- 27 4316 946 472 3,732 71 701
- - 30 - - - - -
284,593 273 381,001 946 14,450 61,401 5,674 17,364
283,112 - - - - 26,571 7,754 -
- - - 3,621 - - - 22,247
- - 326,197 - - - - -
- - - - 11,990 - - -
283,112 - 326,197 3,621 11,990 26,571 7,754 22,247
1,481 273 54,804 (2,675) 2,460 34,830 (2,080) (4,883)
1,481 273 54,804 (2,675) 2,460 34,830 (2,080) (4,883)
- 950 100,657 41,283 18,297 136,973 7,889 25,822
5 1,481 § 1,223 § 155,461 $ 38,608 20,757 § 171,803 § 5,809 20,939
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BANDERA COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

33
Juvenile
Probation
State Fund

34
Juvenile
Probation
Mental Health

36
Juvenile
Probation
Title [V-E

45
Alternative
Dispute
Resolution

REVENUES:
Taxes:
Property Taxes $ -
Other Taxes -
Intergovernmental Revenue and Grants 159,929
Charges for Services -
Forfeits -
Investment Earnings -
Contributions & Donations from Private Sources -
Other Revenue -

7,188

212

Total Revenues 159,929

7,400

EXPENDITURES:
Current:
General Administration -
Law Enforcement -
Sanitation -
Health & Human Services -
Administration of Justice 165,139
Parks -
Community & Economic Development -
Infrastructure & Environmental -

Total Expenditures 165,139

Excess (Deficiency) of Revenues Over (Under) (5,210)

Expenditures
OTHER FINANCING SOURCES (USES):
Transfers In 84

Total Other Financing Sources (Uses) 84

Net Change in Fund Balance (5,126)
Fund Balance - October | (Beginning) 5,126

339
442

64

1,400
8,968

Fund Balance - September 30 (Ending) 5 -

h 781

66

10,368

The notes to the financial statements are an integral part of this statement.
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EXHIBIT H-2 (Cont'd)

46 48 49 51 52 55 56 57
Appellate Guardianship Hot Check Family Attorney District County Clerk County
Judicial Fee Collection Protection Pre-Trial Clerk Records  Records Mgmt Attorney
System Fund Fund Fund Fund Diversion Mgmt Fund Fund Forfeitures
$ -8 -8 - -8 -3 -3 -
2,021 2,040 840 1,215 17,039 2,255 58,859
20 - 114 6 642 306 3,497
2,041 2,040 954 1,221 17,681 2,561 62,356
- - - - - 5,928 19,415
- - - - 1,407 - -
3,390 4,450 2,792 1,500 - - -
3,390 4,450 2,792 1,500 1,407 5,928 19,415
(1,349) (2,410) (1,838) (279) 16,274 (3,367) 42,941
(1,349) 2,410) (1,838) (279) 16,274 (3,367) 42,941
1,524 19,729 5,491 1,098 17,698 13,298 124,199
$ 175 8 17,319 § 3,653 819 $ 33972 § 9,931 $§ 167,140
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BANDERA COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

58 60 63 65
Justice State Funded  Court Records District
Court Training-Law Preservation  Clerk Records
Technology Enforcement Fund Archive

REVENUES:
Taxes:
Property Taxes $ - $§ - 8 -5 -
Other Taxes - - -
Intergovernmental Revenue and Grants - 7,690 - -
Charges for Services 8,190 - 4,018 3,990
Forfeits - - - -
Investment Earnings 190 522 821 451
Contributions & Donations from Private Sources - - - -
Other Revenue - - -
8,380 8,212 4,839 4,441

Total Revenues

EXPENDITURES:
Current:
General Administration - -
Law Enforcement - 6,797
Sanitation -
Health & Human Services -
Administration of Justice 6,000 - - -
Parks - - - -
Community & Economic Development - -
Infrastructure & Environmental - -

Total Expenditures

Excess (Deficiency) of Revenues Over (Under) 2,380 1,415 4,839 4,441
Expenditures

OTHER FINANCING SOURCES (USES):

Transfers In -

Total Other Financing Sources (Uses) -

Net Change in Fund Balance 2,380 1,415 4,839 4441
Fund Balance - October 1 (Beginning) 9,654 19,672 32,307 16,771
Fund Balance - September 30 (Ending) $ 12,034 $ 20,487 §$ 37,146 § 21,212

The notes to the financial statements are an integral part of this statement.
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68 69 85 88 95 Total Total
Juvenile Capital Child TDA Medina Lake Nonmajor Nonmajor
Commitment Credits Welfare CDBG Grant County Park Special Governmental

RDCTN Grant Fund Board Fund Fund Revenue Funds Funds
$ - -5 - $ -3 14,138 § 690,307 $ 690,307
- - - - - 381,547 381,547
7,567 11,734 - 3,025 - 282,514 282,514
- - - - 189,295 740,312 740,312
- - - - - 284,593 284,593
- 4,077 215 - 3,890 44,456 44,456
- - 1,294 - - 1,294 1,294
- - - - - 2,528 2,528
7,567 15,811 1,509 3,025 207,323 2,427,551 2,427,551
- - - - - 342,780 342,780
- - - - - 34,072 34,072
- - - - - 306,941 306,941
- - 2,420 - - 160,129 160,129
7,875 - - - - 527,215 527,215
- - - - 141,352 295,254 295,254
- 9,409 - - - 326,051 326,051
- - - 3,025 - 3,025 3,025
7,875 9,409 2,420 3,025 141,352 1,995,467 1,995,467
(308) 6,402 O1D - 65,971 432,084 432,084
150 - - - - 234 234
150 - - - - 234 234
(158) 6,402 Ol - 65,971 432,318 432,318
158 178,150 9,359 - 157,917 1,541,447 1,541,447
b - § 184,552 § 8,448 § - $ 223,888 $§ 1,973,765 $ 1,973,765
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BANDERA COUNTY, TEXAS
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
ALL AGENCY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

EXHIBIT H-3

BALANCE BALANCE
OCTOBER 1 SEPTEMBER 30
2018 ADDITIONS DEDUCTIONS 2019
STATE FEE & FINE FUND
Assets:
Cash and Cash Equivalents $ 66,389 §$ 277,526 $ 276,436 $ 67,479
Other Receivables 825 555 825 555
Total Assets $ 67,214 § 278,081 $ 277261 $ 68,034
Liabilities:
Accounts Payable $ 66,762 §$ 278,081 $ 277240 §$ 67,603
Due to Other Governments 452 - 21 431
Total Liabilities $ 67,214 % 278,081 § 277,261 $ 68,034
EMS MEMORIALS & DONATIONS FUND
Assets:
Cash and Cash Equivalents $ 1,133 $ 1,010 § 740 $ 1,403
Liabilities:
Due to Others $ 1,133 § 1,010 $ 740 $ 1,403
OFFICIALS' FEES & ACCOUNTS FUND
Assets:
Cash and Cash Equivalents $ 2,748.252 % 42,538,666 $ 44,489,636 $ 797.282
Investments - Current 49,970 122 11,996 38,096
Total Assets $ 2,798,222 § 42,538,788 §$ 44,501,632 $ 835,378
Liabilities:
Due to Other Governments $ 2,707,655 $ 42,404,362 § 44,369,468 § 742,549
Due to Others 90,567 134,426 132,164 92,829
Total Liabilities $ 2,798,222 $ 42,538,788 § 44,501,632 $ 835,378
TOTAL AGENCY FUNDS
Assets:
Cash and Cash Equivalents $ 2,815,774 § 42,817,202 $ 44,766,812 §$ 866,164
[nvestments - Current 49,970 122 11,996 38,096
Other Receivables 825 555 825 555
Total Assets $ 2,866,569 $ 42,817,879 §$ 44,779,633 § 904,815
Liabilities:
Accounts Payable $ 66,762 $ 278,081 $ 277240 §$ 67,603
Due to Other Governments 2,708,107 42,404,362 44,369,489 742,980
Due to Others 91,700 135,436 132,904 94,232
Total Liabilities $ 2,866,569 §$ 42,817,879 § 44,779,633 $ 904,815

The notes to the financial statements are an integral part of this statement.
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BANDERA COUNTY, TEXAS

COMBINING STATEMENT OF NET POSITION

PRIVATE PURPOSE TRUST FUNDS

SEPTEMBER 30,2019

64 89 91 92
Ambulance Historical Available Permanent
Sinking Commission School School
Fund Fund Fund Fund
ASSETS
Cash and Cash Equivalents $ 1,245  § 6,858 $ 4076 $ 160,492
Total Assets 1,245 6,858 4,076 160,492
LIABILITIES
Accounts Payable - - 3,465 -
Total Liabilities - - 3,465 -
NET POSITION
Unrestricted Net Position 1,245 6,858 611 160,492
Total Net Position $ 1,245 $ 6,858 §$ 611 $ 160,492

The notes to the financial statements are an integral part of this statement.
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97 Total
Bandera EMS Private
Building Purpose
Fund Trust Funds
$ - $ 172,671
$ - $ 172,671
$ - $ 3,465
$ - 3 3,465
- 169,206
$ - 169,206
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BANDERA COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
PRIVATE PURPOSE TRUST FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

64 89 91 92
Data Ambulance Historical Available Permanent
Control Sinking Commission School School
Codes Fund Fund Fund Fund
ADDITIONS:
Charges for Services 3 - 8§ 700 - 8§ -
Investment Earnings 29 147 3,783 -
Contributions & Donations from Private - 1,521 - -
Total Additions 29 2,368 3,783 -
DEDUCTIONS:
Other Operating Costs - 1,574 5,951 -
Total Deductions - 1,574 5,951 -
Change in Net Position 29 794 (2,168) -
Total Net Position - October 1 (Beginning) 1,216 6,064 2,779 160,492
Total Net Position - September 30 (Ending) $ 1,245  § 6,858 611 § 160,492

The notes to the financial statements are an integral part of this statement.
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EXHIBIT H-5

97 Total
Bandera EMS Private
Building Purpose
Fund Trust Funds

$ - 3 700
- 3,959
- 1,521

6,180

7,525
- 7,525

1

; (1,345)

- 170,551

$ - 8§ 169,206
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NEFFENDORF & KNOPP, P.C.

Certified Public Accountants
P.O.BOX 874 -736 S. WASHINGTON ST.
FREDERICKSBURG, TEXAS 78624-0874

(830) 997-3348
MEMBER FAX: (830) 997-3333 MEMBER
AMERICAN INSTITUTE OF Email: info@nkpccpa.com TEXAS SOCIETY OF
CERTIFIED PUBLIC ACCOUNTANTS CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Judge and Commissioners
County of Bandera, Texas
Bandera, TX 78003

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Bandera County, Texas (the “County”), as of and for the year ended September 30, 2019,
and the related notes to the financial statements, which collectively comprise the County’s basic financial statements, and
have issued our report thereon dated March 24, 2020.

Internal Control Over Financial Reporting

[n planning and performing our audit of the financial statements, we considered the County’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the County’s internal control. Accordingly, we do not express an opinion on the effectiveness

of the County’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.






Compliance and Other Matters

As part of obtaining reasonable assurance about whether Bandera County, Texas’ financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any

other purpose.

We noted certain matters that we reported to management of the County of Bandera, Texas, in a separate letter dated
March 24, 2020.

Sincerely,
flafjondong + Kinopp, PC .

NEFFENDORF & KNOPP, P.C.
Fredericksburg, Texas

March 24, 2020






NEFFENDORF & KNOPP, P.C.

Certified Public Accountants
P.O. BOX 874 -736 S. WASHINGTON ST.
FREDERICKSBURG, TEXAS 78624-0874

(830) 997-3348
MEMBER FAX: (830) 997-3333 MEMBER
AMERICAN INSTITUTE OF Email: info@nkpccpa.com TEXAS SOCIETY OF
CERTIFIED PUBLIC ACCOUNTANTS CERTIFIED PUBLIC ACCOUNTANTS

March 24, 2020

Honorable Judge and Commissioners
County of Bandera, Texas
Bandera, TX 78003

We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining
fund information of Bandera County, Texas for the year ended September 30, 2019. Professional standards require
that we provide you with information about our responsibilities under generally accepted auditing standards (and, if
applicable, Government Auditing Standards and the Uniform Guidance), as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our letter to you dated September
11, 2019. Professional standards also require that we communicate to you the following information related to our

audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by Bandera County, Texas are described in Note I to the financial statements. No new accounting
policies were adopted and the application of existing policies was not changed during the year ended September 30,
2019. We noted no transactions entered into by Bandera County during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements in
the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ significantly from those expected.

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements. In addition, none of the misstatements detected as a result of audit procedures and
corrected by management were material, either individually or in the aggregate, to the financial statements taken as a

whole.
Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report.
We are pleased to report that no such disagreements arose during the course of our audit.






Management Representations

We have requested certain representations from management that are included in the management representation letter
dated March 24, 2020.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the County's financial statements or a determination of the type of auditor’s opinion that may be expressed
on those statements, our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the County’s auditors. However, these discussions occurred in the
normal course of our professional relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to the Management Discussion and Analysis; Budgetary Comparison Schedule
- General Fund; Budgetary Comparison Schedule — Road and Bridge Fund; the Schedule of Changes in Net Pension
Liability and Related Ratios and the Schedule of Employer Contributions, which are required supplementary
information (RSI) that supplements the basic financial statements. Our procedures consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide any
assurance on the RSI.

We were engaged to report on the Combining Balance Sheet — Nonmajor Governmental Funds; Combining Statement
of Revenues, Expenditures and Changes in Fund Balance — Nonmajor Governmental Funds; Combining Statement of
Changes in Assets and Liabilities — All Agency Funds; Combining Statement of Net Position — Private Purpose Trust
Funds; and Combining Statement of Revenues, Expenses and Changes in Fund Net Position — Private Purpose Trust
Funds, which accompany the financial statements but are not RSI. With respect to this supplementary information,
we made certain inquiries of management and evaluated the form, content, and methods of preparing the information
to determine that the information complies with accounting principles generally accepted in the United States of
America, the method of preparing it has not changed from the prior period, and the information is appropriate and
complete in relation to our audit of the financial statements. We compared and reconciled the supplementary
information to the underlying accounting records used to prepare the financial statements or to the financial statements
themselves.

Restriction on Use

This information is intended solely for the use of the Commissioner's Court and management of Bandera County and is
not intended to be and should not be used by anyone other than these specified parties.

Other Comments and Recommendations

Outstanding Checks

Commissary Bank Reconciliation

Several old ouistanding checks (totai $1,726.26) are being carried on the bank reconciliation. We recommend that the
checks be researched for proper disposition (cleared, re-issued, escheated).

We appreciate the cooperation of the County Auditor’s offices and the various officials and employees of the County.

Sincerely,

(afonaionf+ Kropo, LC.

NEFFENDORF & KNOPP, P.C.
Fredericksburg, Texas
March 24, 2020








