THE STATE OF TEXAS COMMISSIONERS’ COURT OF BANDERA COUNTY, TEXAS

COUNTY OF BANDERA REGULAR MEETING, September 11, 2025, AT 10:00 A.M.

Be it remembered that on this the 11t day of September, 2025, the Honorable Commissioners’
Court of Bandera County, Texas, met in regular session, which meeting was at all times open to
the public, with the following members present, namely:

Richard A. Evans - County Judge

Troy Konvicka - Commissioner, Precinct No. 1

Greg P. Grothues - Commissioner, Precinct No. 2

Jack U. Moseley - Commissioner, Precinct No. 3

Jordan Rutherford - Commissioner, Precinct No. 4
and

Tandie Mansfield - County Clerk

When the following proceedings were had, to-wit:
CALL TO ORDER

Bandera County Commissioners’ Court was called to order by County Judge Richard Evans.
Pledge of Allegiance led by Judge Evans and Invocation given by Commissioner Konvicka.

01) PUBLIC FORUM
No comment
02) BANDERA COUNTY 4-H PROGRAM

a.) Ester Groot was presented the 4-H Gold Star Award.

b.) Comm. Moseley moved to approve the proclamation declaring October 5-11, 2025 as National
4-H week in Bandera County as presented by the members of the Bandera 4-H Council.

Comm. Grothues seconded the motion. Motion approved. (5-0) ATTACHMENT
Judge Evans Yes Comm. Eliker Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

03) BANDERA RIVER RANCH SUBDIVISION

a.) Comm. Rutherford moved to approve the final replat of Lot 7, 8, 9 and 17, Bandera River
Ranch, Unit 4. (Pct#4)

Comm. Konvicka seconded the motion. Motion approved. (5-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes

Comm. Rutherford Yes

04) BRIDLEGATE SUBDIVISION

a.) Comm. Rutherford moved to approve the final replat of Lot 581 and 582, Bridlegate, Unit 5B
into a single lot. (Pct. #4)

Comm. Moseley seconded the motion. Motion approved. (5-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

05) COMANCHE CLIFFS SUBDIVISION

a.) Comm. Rutherford moved to approve the proposed preliminary replat of Lot 146 and 147,
Comanche Cliffs. (Pct. #4)

Comm. Konvicka seconded the motion. Motion approved. (5-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes

Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes



06) ELMWOOD ESTATES SUBDIVISION

a.) No public comment.

b.) Comm. Moseley moved to approve the preliminary replat of Lot 27 and 28, EImwood Estates,
into a single lot. (Pct. #3)

Comm. Rutherford seconded the motion. Motion approved. (5-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

07) SUICIDE PREVENTION MONTH

Comm. Konvicka moved to approve the proclamation recognizing September 2025 as Suicide
Prevention Month.

Comm. Grothues seconded the motion. Motion was approved. (5-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

08) ELECTIONS DEPARTMENT APPOINTMENTS

Comm. Grothues moved to approve the revised Order of Election to change the main early voting
location and consolidation of precincts for November 4, 2025 Special Election.

Comm. Konvicka seconded the motion. Motion approved. (5-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

09) LESTOURGEON MASONRY PLAQUE

Comm. Moseley moved to approve the request by Cecil LeStourgeon to place a plaque for
LeStourgeon Masonry on the Justice Center building.

Comm. Rutherford seconded the motion. Motion approved. (5-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

10) PUBLIC SAFETY ANSWERING POINT SERVICES

Comm. Rutherford moved to enter into an Interlocal Agreement between Alamo Area Council of
Governments (AACOG) and Bandera County for 911 Public Safety Answering Point Services,
effective September 1, 2025; and authorize County Judge to execute said Agreement.

Comm. Moseley seconded the motion. Motion approved. (5-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

1) AXON ENTERPRISES, INC

Comm. Moseley moved to approve the purchase of Taser 10 through AXON Enterprises, Inc., for
a 5-year service and payment contract; and authorize County Judge to sign contract

Comm. Rutherford seconded the motion. Motion approved. (5-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

12) SAFE FLEET, INC.

Comm. Konvicka moved to approve the purchase of additional body camera equipment/vehicle
camera licenses through Safe Fleet, Inc., for a 5-year service and payment contract; and
authorize County Judge to sign contract.



Comm. Grothues seconded the motion. Motion was approved. (5-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

13) AR-6 CONSTRUCTION & ENGINEERS

Comm. Moseley moved to accept a change order to AR-6 Construction & Engineers for roof
repairs on the 1877 courthouse, in the amount of $11,268.00.

Comm. Grothues seconded the motion. Motion approved. (5-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes

Comm. Rutherford Yes

14) BUDGET LINE ITEM TRANSFERS

Comm. Rutherford moved to approve the Budget Line Item Transfers.
Comm. Moseley seconded the motion. Motion approved. (5-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

15) BUDGET AMENDMENTS

None submitted

16) CONSENT AGENDA

Comm. Grothues moved to approve the consent agenda:

A.) County Officials’ and Departments’ Reports.
B.) Payment of bills.

C.) Schedule of countywide receipts.
D.) Schedule of semi-monthly payroll.
E.) Approval of minutes.

F.) Deputation.

Motion seconded by Comm. Konvicka approved with unanimous vote. (5-0) ATTACHMENTS

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Yes

ADJOURN

There being no further business to come before the court, meeting adjourned with motion by
Comm. Konvicka, second by Comm. Grothues, and unanimous vote. (5-0)

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
. Rutherford Yes

RICHARD A. EVANS, COUNTY JUDGE

I, Tandie Mansfield, County Clerk of Bandera County, Texas, do hereby attest that this is an
accurate accounting of the proceedings of the Commissioners’ Court Meeting that met in Regular
Session on September 11, 2025.

I here?@t\vd and seal to this record September 11, 2025.

TANDIE MA IELD, COYNTY CLERK




