THE STATE OF TEXAS COMMISSIONERS’ COURT OF BANDERA COUNTY, TEXAS

COUNTY OF BANDERA REGULAR MEETING, September 25, 2025, AT ‘iO:OO AM.

Be it remembered that on this the 25t day of September, 2025, the Honorable Commissioners’
Court of Bandera County, Texas, met in regular session, which meeting was at all times open to
the public, with the following members present, namely:

Richard A. Evans - County Judge

Troy Konvicka - Commissioner, Precinct No. 1
Greg P. Grothues - Commissioner, Precinct No. 2
Jack U. Moseley - Commissioner, Precinct No. 3

and
Jordan Rutherford Commissioner, Precinct No. 4-Absent
Tandie Mansfield - County Clerk

When the following proceedings were had, to-wit:

CALL TO ORDER

Bandera County Commissioners’ Court was called to order by County Judge Richard Evans.
Pledge of Allegiance led by Judge Evans and Invocation given by Carl G. Hare.

01) PUBLIC FORUM

Richard Baker read affidavits regarding dangerous dogs in the County.

02) COMMISSIONERS’ COURT DESIGNATED DAYS

Comm. Moseley moved to designate the second and fourth Thursday of each month at 10:00
a.m. the designated days for Commissioners’ Court to convene for regular term in accordance
with Texas Local Government Code, 81.005(a)

Comm. Grothues seconded the motion. Motion was approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Eliker Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent

03) AVALON RANCH SUBDIVISION

a.) Comm. Grothues moved to approve the final replat of Lot 8-12, Block 109, Avalon Ranch, A.
(Pct#2)

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes

Comm. Rutherford Absent

04) COMANCHE CLIFFS SUBDIVISION

a.) Comm. Moseley moved to approve the final replat of Lot 146 and 147, Comanche Cliffs. (Pct.
#4)

Comm. Grothues seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes

Comm. Rutherford Absent

05) MESA VERDE RANCH SUBDIVISION

a.b.) Comm. Grothues moved to approve the proposed preliminary plan and to set a public
hearing date of October 23, 2025, 10:00 a.m., for the proposed replat of Mesa Verde Ranch
private access road easements. (Pct. #3)

Comm. Konvicka seconded the motion. Motion approved. (3-1) ATTACHMENT
Judge Evans No Comm. Konvicka Yes

Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent



06) BANDERA COUNTY CONVENTION AND VISITORS BUREAU

a.b) Comm. Moseley moved to approve the Bandera County Convention and Visitors Bureau
2025-2026 Budget and renewal of 2025-2026 contract.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENTS

Judge Evans Yes Comm. Eliker Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent

07) BANDERA COUNTY HISTORICAL COMMISSION

Comm. Konvicka moved to approve the request for permission to digitize photos of County
Judge's and Sheriff's that are displayed in the Courthouse.

Comm. Grothues seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Eliker Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent

08) MEDINA INDEPENDENT SCHOOL DISTRICT

Sheriff requested item to be pulled for consideration.

09) MENTAL HEALTH DEPUTY PROGRAM

Sheriff requested item to be pulled for consideration.

10) T-MOBILE USA, INC

Comm. Konvicka moved to enter into an Agreement with T-Mobile, USA Inc. for wireless
voice/data services and equipment; rider agreement for 24 months; and authorize County Judge
to execute said Agreement.

Comm. Grothues seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent

11) TIMECLOCK PLUS, LLC (ALADTEC)

Comm. Konvicka moved to enter into an Agreement with Timeclock Plus, LLC/dba Aladtec for
software for online scheduling; and authorize Shannon Griffin, EMS Chief, to sign agreement.

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent

12) STEVES LUMBER

Comm. Moseley moved to accept a donation from Steves Lumber for replacement of floor joists
and beams, as needed for the 1881 Jail restoration project.

Comm. Konvika seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent

13) COWBOY CHAMPION MONUMENT

Comm. Moseley requested item to be pulled for consideration.



14) STATEWIDE AUTOMATED VICTIM NOTIFICATION SERVICES (SAVNS)

Comm. Grothues moved to accept the FY 2026 Statewide Automated Victim Notification Services
grant program; and authorize County Judge to execute the agreement.

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Eliker Yes

Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent

15) BANDERA COUNTY SHERIFF’S AND CONSTABLES FEES

Comm. Moseley moved to adopt the current fees for the 2026 Sheriff's and Constables Fees, as
authorized by Local Government Code, Section 118.131(d).

Comm. Grothues seconded the motion. Motion was approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Eliker Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent

16) COMMISSIONERS’ COURT IN NOVEMBER AND DECEMBER

Comm. Moseley moved to change the second meeting of Commissioners’ Court in November
due to Thanksgiving holiday to November 25, 2025 and due to the Christmas Holiday to
December 23, 2025.

Comm. Grothues seconded the motion. Motion was approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Eliker Yes

Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent

17) BUDGET LINE ITEM TRANSFERS

Comm. Konvicka moved to approve the Budget Line ltem Transfers.

Comm. Grothues seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent

18) BUDGET AMENDMENTS

None submitted

19) CONSENT AGENDA

Comm. Konvicka moved to approve the consent agenda:
A.) County Officials’ and Departments’ Reports.

B.) Payment of bills.

C.) Schedule of countywide receipts.

D.) Schedule of semi-monthly payroll.

E.) Approval of minutes.

F.) Deputation.

Motion seconded by Comm. Moseley approved with unanimous vote. (4-0) ATTACHMENTS

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
Comm. Rutherford Absent



ADJOURN

There being no further business to come before the court, meeting adjourned with motion by
Comm. Konvicka, second by Comm. Grothues, and unanimous vote. (4-0)

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Yes Comm. Moseley Yes
omm. Rutherford Absent

RICHAVKD A. EVANS, COUNTY JUDGE
|, Tandie Mansfield, County Clerk of Bandera County, Texas, do hereby attest that this is an

accurate accounting of the proceedings of the Commissioners’ Court Meeting that met in Regular
Session on September 25, 2025.

I herebyé/etn_wﬁzw and seal to this record September 25, 2025.

TANDlE\MK@ELD, COUNTY CLERK




